Think Big Buy Small: Own Your Own
Company with the HBR Guide Series

Thinking about starting your own company? You're not alone. Millions of
Americans dream of being their own boss, but many don't know where to
start. That's where the HBR Guide to Think Big Buy Small comes in.
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This comprehensive guide will help you get started on the right foot, with
expert advice on everything from choosing a business idea to writing a
business plan to getting funding. Whether you're a complete novice or
you've already started a business, this guide has something for you.

Choose a Business Idea

The first step in starting a business is to choose a business idea. This is a
critical decision, so take your time and do your research. Consider your
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interests, skills, and experience. What are you passionate about? What are
you good at? What do you know about?

Once you have a few ideas, it's time to start narrowing them down. Ask
yourself the following questions:
= Is there a market for your product or service?
= Can you make a profit from your business?
= Are you willing to put in the time and effort to make your business a
success?

If you can answer yes to these questions, then you're on the right track.

Write a Business Plan
Once you have a business idea, it's time to write a business plan. This is a
roadmap for your business, and it will help you stay on track as you grow.
Your business plan should include the following:

= A description of your business

= A market analysis

= A sales and marketing plan

= An operations plan

= Afinancial plan
Writing a business plan can be a daunting task, but it's essential for any

business owner. It will help you clarify your goals, identify potential risks,
and make informed decisions about your business.



Get Funding

Starting a business can be expensive, so you may need to get funding from
outside sources. There are a variety of funding options available, including
loans, grants, and venture capital. The best way to find funding is to start
with your local bank or credit union. They can help you understand your
options and find the best loan for your business.

If you can't get a loan from a bank, you may want to consider other funding
options. Grants are available from a variety of government and private
organizations. Venture capitalists invest in high-growth businesses, so this
may be an option if you have a strong business plan and a solid track
record.

Start Your Business

Once you have funding, it's time to start your business. This is an exciting
time, but it's also a lot of work. You'll need to set up your business, hire
staff, and start marketing your products or services. The HBR Guide to
Think Big Buy Small will help you through this process, with expert advice
on everything from hiring the right team to building a strong brand.

Grow Your Business

Once your business is up and running, it's time to start growing it. This can
be done in a variety of ways, such as increasing sales, expanding your
product line, or entering new markets. The HBR Guide to Think Big Buy
Small will help you develop a growth strategy for your business.

Starting your own company is a challenging but rewarding experience. With
the right planning and execution, you can build a successful business that



you're passionate about. The HBR Guide to Think Big Buy Small will help
you get started on the right foot.

Click here to order your copy today!
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Killing A King: The Assassination Of Yitzhak
Rabin And The Remaking Of Israel

## The Assassination Of Yitzhak Rabin And The Remaking Of Israel ## **
An Event That Reshaped a Nation's Destiny ** On an autumn evening in
1995, a single shot shattered...

Death in Benin: Where Science Meets Voodoo

In the West African nation of Benin, death is not simply the end of life. It
is a complex and mysterious process that is believed to involve both the
physical and spiritual...
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