
The Goal Process of Ongoing Improvement
The Goal Process of Ongoing Improvement is a systematic approach to
identifying and eliminating waste in processes. It is based on the idea that
every process can be improved, and that by continuously improving our
processes, we can achieve better results.

The Goal Process of Ongoing Improvement was developed by Eliyahu M.
Goldratt in his book, The Goal. Goldratt argues that the goal of any
organization should be to increase throughput, which is the rate at which
the organization produces goods or services. By identifying and eliminating
waste in processes, organizations can increase throughput and achieve
better results.

The Goal Process of Ongoing Improvement can provide a number of
benefits for organizations, including:
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Increased throughput

Reduced costs

Improved quality

Shorter lead times

Increased customer satisfaction

The Goal Process of Ongoing Improvement is a five-step process:

1. Identify the goal. The first step is to identify the goal of the
improvement effort. This could be to increase throughput, reduce
costs, improve quality, shorten lead times, or increase customer
satisfaction.

2. Identify the constraints. Once the goal has been identified, the next
step is to identify the constraints that are preventing the organization
from achieving the goal. Constraints can be anything that limits the
organization's ability to produce goods or services, such as lack of
capacity, lack of materials, or lack of skilled labor.

3. Exploit the constraints. The third step is to exploit the constraints.
This means finding ways to work around the constraints and increase
throughput. For example, if the constraint is lack of capacity, the
organization could invest in new equipment or hire more workers.

4. Subordinate everything else to the constraints. Once the
constraints have been exploited, the next step is to subordinate
everything else to the constraints. This means that all other activities in
the organization should be focused on supporting the constraints. For



example, if the constraint is lack of materials, the organization could
prioritize purchasing materials over other activities.

5. Elevate the constraints. The final step is to elevate the constraints.
This means finding ways to remove or reduce the constraints. For
example, if the constraint is lack of skilled labor, the organization could
provide training to existing employees or hire new employees with the
necessary skills.

There are a number of tools that can be used to support the Goal Process
of Ongoing Improvement, including:

Value stream mapping. Value stream mapping is a tool that can be
used to identify and eliminate waste in processes. It involves creating a
visual representation of the process, including all of the steps and
activities involved.

Root cause analysis. Root cause analysis is a tool that can be used
to identify the underlying causes of problems. It involves asking a
series of questions to get to the root of the problem and identify the
actions that need to be taken to address it.

Statistical process control. Statistical process control is a tool that
can be used to monitor and control processes. It involves collecting
data on the process and using statistical methods to identify trends
and variations.

The Goal Process of Ongoing Improvement is a powerful tool that can help
organizations to achieve better results. By following the steps in the
process and using the available tools, organizations can identify and



eliminate waste, increase throughput, reduce costs, improve quality,
shorten lead times, and increase customer satisfaction.
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